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Macau Government Tourist Office

The Implementation of Performance Pledge of

1* Quarter of 2009
D iemsor | Noof [SOMGT g | actu
jee Performance Pledge P 'CUINS | performance Performance
Service Cases Time
Macau Business Tourist
Product and Cent
entre i
Special Projects 5 > working 90% 100%
Department Ground floor Gallery days
epartmen
P (Site rental)
G 1 i i
b 750 > working 95% 100%
o ) (in writing) days
Administration 5
) General enquiry ) )
& Finance ) 1,237 immediately 90% 100%
Divisi (in person)
ivision
Complaints or comments 14 working o o
to MGTO 82 days 90% 100%
Tourist Information
Counters 328,335 10 minutes 90% 100%
(Travel information)
Handling suggestions or .
complaints from tourists 62 d1a4 :v((g:?g) 90% 100%
public (Writing/fax/e-mail) s IRePy
u
Relations ] diatel
Division Handling suggestions or (1Rn;mle \ljittChiyn
complaints from tourists 19 Py Wi 90% 100%
(In person) 10 working
p days)
Handling suggestions or (lRmemled‘ljitfﬁi};
complaints from tourists 18 Py W 90% 100%
3 working
(Telephone call) days)
Convention/ _
Exhibition venue 12 3 Vzi‘;;ksmg 95% 100%
Tourism (venue rental)
Activities The Grand Prix Museum .
o 17 3 minutes 95% 100%
Centre (Visiting)
The Wine Museum )
14 3 minutes 95% 100%

(Visiting)




Examination and approval
of 1% time license

application and inform the 25 working 259
interested party of the] T days e T
relevant result in the form
of official letter.
. . Inspection of facilities in .
Licensing & relation to 1% time license|  ----— 14 working 8% | -
Inspection  |application. days
Department |Examination and approval
Hotel of application for facility
otels change and inform the] 25 working 85% | e
interested party of the days 0
relevant result in the form
of official letter.
Inspection of facilities in .
relation to the application| — ------ 14 working 85% | -
for facility change. days
Examination and approval
of 1% time license _
application and inform the 25 working 0 0/ %
interested party of the 2 days 85% 50%
relevant result in the form
of official letter.
) ) Inspection of facilities in .
Licensing & relation to 1% time license 2 14 \évorkmg 85% 100%
Inspection  [application. ays
Department Examination and approval
of application for facility
/Restaurants |change and inform the] 25 working 85% | e
interested party of the days °
relevant result in the form
of official letter.
Inspection of facilities in .
relation to the application| — ------ 14 \évorkmg 85% | emee-
for facility change. ays
Examination and approval
of 1% time license
application and inform the] 25 working 85% | e
interested party of the days 0
relevant result in the form
of official letter.
Inspection of facilities in .
Licensing & [relation to 1* time license| — ------ 14 \évorklng 85% | -
) application. ays
Inspection |py o mination and approval
Department |of application for facility
. change and inform the 25 working
/Nightelubs ;1\ erested party of the] days 8% |
relevant result in the form
of official letter.
Inspection of facilities in .
relation to the application| — ------ 14 Z;);l;lng 8% | -

for facility change.




Examination and approval
of 1% time license
application and inform the

25 working

interested party of the 4 days 85% 25%*
relevant result in the form
of official letter.
Inspection of facilities in .
Licensing & relation to 1*" time license 4 14 \g;)rl:mg 85% 100%
Inspection application. y
Department [Examination and approval
of application for facility
/Bars change and inform the] 25 working 85% | e
interested party of the days 0
relevant result in the form
of official letter.
Inspection of facilities in .
relation to the application| — ------ 14 \évorkmg 8% | -
for facility change. ays
L1censm‘g & Examination and approval 9 15 working 259 100%
Inspection  |of technical director. days ° °
Department
/Travel i
A raV? Inspection of facilities 7 14 \g;);lsﬂng 85% 100%
gencies
1** time application for tour 25 working . .
Licensing & |guide card. 4 days 85% 100%
I ti Application for renewal .
nspection | thin validity of the tour] 120 25 working 85% 100%
Department  |guide card. days
/Tour Guides |Update of language data on 25 working 859
= | emmm——— o | @ m————
the tour guide card. days

* The complexity of cases increases




